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What are the Benefits of the Benchmarking Service?
Pooles in association with Ag Profit, seek to help farmers meet
the challenges of managing risk and generating profits from
their farm businesses by providing relevant and reliable business
analysis information. Hence, farmers can better understand the
key performance trends of their farm business and how they
compare to others in the district and region.
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AG PROFIT –
BUSINESS HEALTH REVIEW

Ag Profit has analysed the business performance of over 110 farms in the Mallee region for the 2008
through to 2013 financial years:

Farm Income
Financial Year 2013 has proven to be another
year with strong average income in the
Mallee. This continues three strong income
years in a row – with 2014 also expected to be
another relatively strong income year.

Rainfall
The 2013 strong income performance in the
Mallee was achieved despite a relatively poor
growing season rainfall.

Farm Profitability
The pleasing aspect for the 2013 performance
is that Mallee farmers were able to manage
their farm costs such that they were on
average 8% lower than the 2012 year. Hence
for an average income of $1,000,000 – this
results in an increase in profit of $80,000.
There was a decrease in chemical sprays
expenditure of approximately 25% in 2013
compared to 2011 and 2012 (partly due to
the very dry summer & autumn of 2012/13
requiring less summer weed control) which
helped drive this increase in profitability.

Farm Debt Levels
The successive strong income years in the
Mallee has seen a slight change in the debt
level trends for 2013. Average debt levels
have reduced by approximately $120,000
in the 2013 year – this is somewhat of a
relief as the average debt levels have been
continuously increasing for some years until
2013. The average equity ratio (Equity /
Assets) has also risen in 2013 by almost 3% to
just over 80%.

						

AG PROFIT –
BUSINESS HEALTH REVIEW

The Top 20% Profit Group
The Top 20% profit group of Mallee
farmers were able to achieve almost
a 15% better farm profit margin than
the average. Hence this means that
for every dollar earned, the top profit
farmers were able to manage their
efficiencies so that they had an extra
15c remaining in their pocket after
paying for all the costs. For 2013, they
were able to achieve an after interest
profit margin of 20% - well done.

Land Scale
The average Mallee farm continues to
grow – although only slightly bigger
in 2013 than 2012. The option to lease
more land continues to be popular
with the increase in land leased not
much lower than the increase due to
purchasing more land. The amount of
land share-farmed land has remained
relatively static – possibly reflecting
the preference for the reduced
complexity and risk profile offered by
leasing land.

Land Use
Average crop intensity for Mallee
farms remains above 80% with 2013
showing an increase in legume and
oilseed crops sown at the expense of
cereal crops.

						

AGRONOMIST PERSPECTIVE –
2012 WINTER GROWING SEASON

Ian Delmenico – Crop-Rite Pty Ltd
2012 Growing Season Review – Ultima
2012 started off with an above average November and March rainfall events contributing to soil moisture profile, February soil testing indicated that
moisture from the previous wet season was still available at depth and soil nitrogen reserves were lower than normal.
Dry conditions set in for the planting period of April and May with many crops struggling to establish fully till late June, soil types also factored heavily
in this situation with the lighter soils fairing better. This period also highlighted the benefits of timely summer weed control.
In crop weed control was following the same trend as crops, with emergence being staggered and patchy making effective control and crop safety a
major issue.
Crop nutrition with lack of rain and rain events was a balancing act, knowing the perimeters within the soil gave direction and confidence to crop
health, potential and profitability. All in all a good result in a trying year with the main take home message being “Knowledge is Power”

Stewart Rendell – Swan Hill Chemicals
2012 Growing Season Review - Hattah, to Manangatang to the river and north
With high canola pricing , and excellent summer rains, including a mid March break, canola became the crop of the Mallee in 2012.
Thankfully direct drilling has taken over in the Mallee, with very little full cultivation taking place, allowing the production of crop, with very little
growing season rainfall.
Growers who were well prepared, saw canola being sown from the 10th of April, and these early sown crops fulfilled their full potential, as the rain for the
season basically ceased from the March break.
Early sown cereals again yielded well, however any crop sown mid to late either failed to germinate properly, due to moisture moving out of the seedbed.
Nitrogen application when possible, produced positive yield & protein results.

Andrew McMahon – Landmark
2012 Growing Season Review - Manangatang to Ouyen
After reasonable summer rainfall, the autumn break was near on non existent. As a result soil moisture at sowing was extremely variable and crop
emergence was patchy. There was no good wide spread rain for 8-10 weeks post sowing and although rainfall varied a little, there were areas that only
received 100mm of growing season rainfall.
A reasonable amount of canola was planted. Direct heading of canola was widely adopted due to light variable crops and in most cases was done very
successfully with yields not greatly differing from those crops that were windowed. Yields ranged from 300kg - 1tonne / ha
Yipti and hindmarsh were the prominent wheat and barley varieties grown. However the plantings of clearfield wheat and barley increased dramatically
on the previous year due to Brome grass becoming a worsening problem. The absence of good grass knockdowns pre sowing meant that many crops
required post emergence grass control.
Cereal yields
Fallow preformed better then anything 1.8tonne - 2.5tonne / ha
Stubble 1-1.5tonne /ha
Grain quality was mainly ASW and APW
All things considered in a year where we receive below average rainfall the 2012 season in the Manangatang area ended up reasonably average. Good
summer weed control and maintaining soil moisture from summer rain was the main factor between lowest and highest yielding crops in the district.

Gavan Spinks – Swan Hill Stockfeeds
2012 Growing Season Review – Kyalite and Balranald NSW
The region went into the 2012 cropping season with a very good soil moisture profile with 220mm of rain from November the previous year until just
before sowing. This gave growers confidence to increase canola plantings in a traditionally lower risk wheat and barley growing area. Provided summer
weed control was addressed the season was assured with only an average winter required.
April and May were relatively dry (10-12mm) and this created a few headaches getting crops to emerge even though there was good sub soil moisture.
Cereals and canola emergence was patchy and uneven. Paddocks with heavier soil types were very disappointing and didn’t get out of the ground until
June and July after significant rain event. With the cold, these soil types were always going to battle and needed a good finish.
Apart from a “big” thunderstorm that occurred in July affecting a thin strip through Kyalite, only 117mm was recorded during the growing season (AprilOct). Generally 175-200mm is closer to an average season. 20-25mm rain in September was a saviour and ensured everyone of a harvest.
304mm for the 2012.
Ultimately yields varied and were down with the drier growing season. Wheat and barley crops varied between 1.2-3.5t/ha (majority 1.6-2.0t/ha),
canola 0.7-1.5t/ha. Being a traditionally longer rotation region there was some H1 and H2 wheat. Though any stubbles and intensive cereals had lower
protein 9.5-10.5% ASW. Result of previous run of wet summers and good crops.

						

AGRONOMIST PERSPECTIVE –
2012 WINTER GROWING SEASON

Kent Wooding - Agrivision
2012 Growing Season Review – South-Western Victorian Mallee
The region in general produced average yields in the 2012 season.
•

Beulah wheat yield were estimated to be around the 1.7-1.9 t/ha

•

The Hopetoun area wheat yields were 1.8-2t/ha

•

Woomelang area wheat yields were 1.9-2.1t/ha

Very dry growing season rainfall (GSR). The GSR in this region was down 30-40% on the average GSR. July received good rainfall but the Spring was
quite dry.
The crops performed OK due to the heavy rains at the end of 2011 (Nov-Dec). Growers are very good at controlling summer growing weeds and storing
this moisture. Without this stored soil water the regions crop yields would have been below average. It was a real credit to the growers to manage the
variable climate and achieve the yields they did.
The paddocks grown back on a pulse crop were the standout this season. The benefits of disease control and additional nitrogen shone through all
season from this rotation.
Stripe rust was an issue in some wheat crops but in general it was managed very well. Stem rust threatened to be a problem in Yipi but the dry Spring
reduced the impact.
A few weeds are becoming difficult to manage. Brome grass numbers increased this season. Ryegrass resistance is increasing and marshmallow proved
difficult to control.

Michael Clarke - Landmark
2012 Growing Season Review – Southern Mallee
2012 was a reasonably positive year for most farmers in the southern Mallee, although crop yield varied greatly throughout the region. Wheat yields
ranged from 1.5 – 2.6 t/ha, barley crops ranged from 2.5 – 3.6 t/ha, canola and legume crops ranged from 0.6 – 1.2 t/ha.
Once again the better yields were consistently obtained by farmers that were able to control their summer weeds in a timely and orderly manner.
Making the most of summer rainfall continues to have one of the biggest bearings on Mallee crop yields.
Growing season rainfall from April to October ranged from 130 – 150mm and was below average, however nearly 50 mm of rain in November 2011, and
a further 90mm fell over the rest of the summer.
A dry start in April and May lead to staggered crop germinations, (particularly in canola crops again!) and combined with large crop stubble residues
from 2011, caused sowing headaches for many. Wider row spacing, off set sowing angles and the use of coulters all helped. Knife point and press wheel
seeder set ups improved crop germinations.
Scout and Kord wheat, and Hindmarsh and Scope barley continued to be the main cereal varieties sown. Mace wheat performed well when sown back
onto wheat stubbles, due mainly to its better tolerance of yellow leaf spot. Chickpeas and lentils were the main legume crops sown in 2012, and the area
sown to canola continued to increase in 2012.
A dry growing season meant that foliar diseases had little impact on crops, and fungicide usage was minimal. The dry weather continued through
harvest and grain quality was very good to excellent.

Kent Wooding - Agrivision
2012 Growing Season Review – Quambatook
The region in general produced average yields in the 2012 season.
•

Quambatook wheat yield were estimated to be around the 2.1 – 2.4 t/ha

•

Some areas had a very dry April-June period so yields were down 20-30% due to the late crop emergence.

Very dry growing season rainfall (GSR). The GSR in this region was down 30-40% on the average GSR. July received good rainfall but the Spring was
quite dry.
The crops performed OK due to the heavy rains at the end of 2011 (Nov-Dec). There was also still some carry-over soil water from the floods of 2010-11.
Growers are very good at controlling summer growing weeds and storing this moisture. Without this stored soil water the regions crop yields would have
been below average. It was a real credit to the growers to manage the variable climate and achieve the yields they did.
The paddocks grown back on a pulse crop and fallow were the standout this season. The benefits of disease control and additional nitrogen shone
through all season from this rotation.
Stripe rust was an issue in some wheat crops but in general it was managed very well. Stem rust threatened to be a problem in Yipi but the dry spring
reduced the impact.
A few weeds are becoming difficult to manage. Brome grass and wild oat numbers increased this season. Ryegrass resistance is increasing and
marshmallow proved difficult to control.

INVOLVE CONSULTING –
SUCCESSION & ESTATE PLANNING PROCESS
Our consultants have been trained by one of Australia’s leading farm succession facilitators embracing the belief that the role
of the facilitator is to assist the family to come up with its own viable solutions.
We provide guidance, support and suggestions to the family to assist it in determining and reaching family consensus on a
succession and estate plan.
With our practical experience we have built up a number of contacts over the years with industry specialists who can be
drawn upon for expertise in more complex cases covering facilitation, wills and estate matters, superannuation, taxation and
asset protection matters.
Our Succession and Estate Planning model is broken up into five parts with each component having a set fee structure and
resulting in the presentation of a final report.
Families are then able to take control of their process by determining at each interval when they are ready to move onto the
next step. Our reporting process ensures that the family will not have to spend significant resources revisiting earlier steps if
there has been a significant time delay.
More importantly, it provides confidence to the family in the process, timing and costs of the succession and estate plan.

The succession and estate process from start to finish will at a minimum take 12 months assuming the
family relatively quickly agree on their “big picture” succession and estate plan. Our process provides the
families with all the time they require before any succession and estate plan is implemented.

1. Future Directions – Farm Strategic Planning
Involve Consulting facilitates a family meeting of all farming family members held away from the farm normally over a
half day.
All family members are provided with a pre meeting kit containing general information and specific exercises that 		
must be completed prior to attendance at the meeting.
The aim of the farm strategic plan is to identify all the key issues of the farming business and of the individual family 		
members.
Key components of the strategic plan are:
- Viable farming operation into the future
- Plant Replacement Program
- Key issues of family members
A documented Farm Strategic Plan is provided to all farming family members.
Succession planning must be clearly identified as a key issue of the farm/family in the strategic plan before the family can 		
continue the next step in our succession and estate process.

2. Future Directions – Parents Financial Independence & Estate Plan
Involve consulting facilitates a meeting with the parents over a 2 – 4 hour period to confirm their:
-

Financial independence position;

-

Planned distribution of their estate assets amongst their family

-

Parents preferred role on the farm going forward

The parents are provided with a pre meeting kit containing general information regarding financial independence in their
retirement years and their estate plan. Certain information is required to be completed prior to the meeting.
A documented report is provided to the parents and normally with their permission is presented to the farming children
before the family succession process moves onto the next step.

INVOLVE CONSULTING –
SUCCESSION & ESTATE PLANNING PROCESS
3. Future Directions – Succession & Estate Plan
Involve Consulting facilitates a family meeting of all farming (and non farming, if desired) family members held away from
the farm normally over a 2 – 3 hour period.
The aim of this meeting is to draw on the key outcomes of the previous two reports namely:
-

Current position of the farming operation

-

Viable farming model requirements into the futureº

-

Parents independent financial needs in retirement

-

Outcomes of parents current wills

-

Proposed current estate plan of parents

and then to facilitate a discussion and determine if an agreement amongst the family members can be reached on the
“big picture” succession and estate points.

4. Succession Plan – Heads of Agreement
Now that the family has reached consensus on the “big picture” view of their farm succession and estate plan the family
can then move onto the documenting of a heads of agreement that will be used to instruct accountants, lawyers and
financial planners of all the ‘nuts and bolt’ issues that need to be executed to implement the succession and estate plan
for the family.

5. Implementation Co-ordinator
Involve Consulting, if requested, can attend to the co-ordination of all the required work to be undertaken by the
accountants, lawyers and financial planners to implement and execute the family succession and estate plan.

A Detailed Action Plan is utilised to keep advisors and the family up to date with progress.

INVOLVE CONSULTING –
FARM EMPLOYMENT ADVISORY SERVICES
For many mallee farmers deciding to employee a person
on the farm for the first time raises a whole spectrum of challenges:
-

Have I got enough work for a full time employee?

-

How do I analyse my labour resource needs?

-

How do I attract and recruit the best candidates?

-

Do I need a job description?

-

Would a Skills Assessment and Improvement Program be useful?

-

What Salary Package do I have to offer and will this package met the Pastoral Award 2010 requirements?

-

How do I account for all the overtime hours worked at cropping and harvest
time by my employee?

-

Why does personal management improvement come before farm management improvement?

-

What management tools and techniques would be helpful for me to ensure that I am managing
my employee(s) efficiently?

-

Should I complete annual performance reviews?

Employment Agreements
Melinda Bell from Hall & Wilcox lawyers, a national legal firm have collaborated with Pooles Accountants/Involve Consulting to
compile a comprehensive employment agreement for mallee farm workers.
The employment agreement covers all the Pastoral Award 2010 conditions for full time employees in the broad acre and
livestock farming sectors.
Hall & Wilcox will continue to update their employment agreements with any changes to the Pastoral Award 2010 on an
ongoing basis.

Evaluation of Salary Package against Pastoral Award 2010 requirements.
Pooles Accountants/Involve Consulting have also developed a ‘matrix’ to assess the salary package of a farm employee against
the Pastoral Award 2010 remuneration conditions to ensure that the meets the award requirements.

Tools for Improving Time Management and Labour Efficiency
Pooles Accountants/Involve Consulting also have a number of processes and tools to assist the farm manager in improving
their resource management skills, assist with forward planning and continuing development of farm workers.

An example annual calendar outlining labour hour allocated to each
task for a 2000 hectare cropping farm.
Job / Task

Hours per month
J

F

M

A

M

J

J

A

S

O

N

D

Management & planning

20

20

20

20

20

20

20

20

20

20

20

20

Spraying

70

-

70

50

50

50

35

35

35

-

-

-

Cultivation

-

-

-

30

-

-

-

-

-

-

-

-

Sowing/ Seedling

-

-

-

50

120

30

-

-

-

-

-

-

Crop Inspection

5

5

5

5

5

10

10

10

10

10

10

5

Spreading/ top dressing

-

-

-

-

-

-

60

60

-

-

-

-

Windrowing

-

-

-

-

-

-

-

-

-

50

-

-

Harvesting

-

-

-

-

-

-

-

-

-

-

100

150

Grain cartage, storage & handling

-

-

10

10

10

-

-

-

-

-

100

150

Machinery maintenance

10

10

20

20

20

10

10

10

20

20

20

10

General farm maintenance

10

10

10

10

10

10

10

10

10

10

10

10

Purchasing supplies

10

10

10

10

10

10

10

10

10

10

10

10

Total hours per month

125

55

145

205

245

125

155

155

105

120

270

355

Number of FTE per month

0.8

0.3

0.9

1.2

1.5

0.8

0.9

0.9

0.6

0.7

1.6

2.2

Difference in FTE per month

-0.2

-0.7

-0.1

0.2

0.5

-0.2

-0.1

-0.1

-0.4

-0.3

0.6

1.2

Key: orange indicates there are more hours of work than one FTE; yellow indicates there are less hours of work than one FTE; and green indicates there are a similar amount of work to one FTE.

